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CMD's Message

on
SWACHH BHARAT ABHIYAAN

2" October, 2014

Dear Colleagues,

Mahatma Gandhi said cleanliness is next to godliness. Today, on the birth anniversary of Mahatma Gandhi, we in BHEL along with the whole
nation launched the “Swachh Bharat Abhiyaan”, a mission to create aclean India.

Itis said that cleanliness is the emblem of purity of mind and we, our home, our work place, our neighbourhood, our villages, towns and cities are
the windows through which the world looks at us.

Hon'ble Prime Minister of India in his recent speeches in the US said “Just like Mahatma Gandhi made freedom struggle a national movement,
we have to make development and progress a people's movement. 1.25 billion people should work for the betterment of India”. He also said,
“Mahatma Gandhi never compromised on cleanliness. He gave us freedom. We should pay tribute to him by delivering a Clean India”.

At our factories, cleanliness not only plays a major role in fulfilment of Quality & Safety requirements, but also helps in implementation of 5S
concept. A neat and tidy workplace improves employee health, productivity & efficiency and also positively affects customer confidence in the
organisation. BHEL being a technology driven organisation, we owe it to our nation to come out with fresh ideas & innovations to facilitate
cleanliness through technology when we create smart cities of future.

Atthe same time, cleanliness is not limited to only personal health & hygiene. In fact, it also encompasses the work places, houses, roads, parks,
public utilities, civic infrastructure etc. We must look at this mission as a god sent opportunity to clean up not only our workplaces but also our
neighbourhood.

| call upon each of the employees and their families to join this movement and wholeheartedly participate in creating a Clean India. In the various
functions organised at our offices and factories across the country, the participation of my fellow employees along with their families has given
me the confidence that we at BHEL are fully committed to this mission.

As Hon'ble Prime Minister said in his message on Swachh Bharat, now the time has come to devote ourselves towards Swachhata (cleanliness)
of our motherland.

| appeal to all my fellow employees to identify and implement the best practices of cleanliness in their respective areas very quickly and make a
visible change in a time bound manner. By devoting 2 hours per week towards cleanliness, BHEL alone will be contributing more than 4.5 Million
man hours per year towards this cause, which will go a long way in making “Swachh Bharat” a reality by 2019 when we celebrate Bapu's 150"
birth anniversary.

This Abhiyaan I'm sure will reinforce the culture of cleanliness amongst all our employees and | once again appeal to all of you to continue with
your sincere involvement & commitment to make this mission successful.

With warm regards,
(B. Prasada Rao)

Celebrating 50 Years of Engineering Excellence (1964 — 2014)



